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AGENDA FOR THE SPECIAL MEETING
BOARD RETREAT
HELD MONDAY, MARCH 27, 2023, AT 4:00 PM
GEORGE INNESS ANNEX ATRIUM
141 PARK STREET, MONTCLAIR, NEW JERSEY

CALL TO ORDER
ROLL CALL
THE PLEDGE OF ALLEGIANCE

STATEMENTS
1. Meeting Notice

COMMENTS FROM THE PUBLIC
BOARD RETREAT

1. Presentations by Charlene Peterson, New Jersey School Boards Association (NJSBA)
a. Ethics Training
b. Strategic Planning

2. Introductory discussions

3. Prior established documents and what to bring forward
a. Board Mission, Vision, Core Beliefs
b. Board Goals

4. Building new documents
a. Board Mission, Vision, Core Beliefs
b. Board Goals

5. Strategic Planning Process
a. Outlining the Process (meetings, information gathering, “homework”)
b. Goal Setting for MPS

ANNOUNCEMENT OF FUTURE MEETING DATES

The next public meeting of the Montclair Board of Education will be held on Monday, April 10,
2023, at 6:30pm in the George Inness Annex Atrium, 141 Park Street. The meeting will go into
closed session until approximately 7:30pm when it will re-open to the public.

ADJOURNMENT



