
 

Montclair Board of Education 
Corrective Action Plan 

 
In compliance with New Jersey Administrative Code 6A:23A-16.10(b)2, the following Corrective Action Plan has been prepared to 
address a deficit in the June 30, 2025, General Fund balance. 
 
i.​​ The projected or actual amount of the fund deficit: 
 

The District Administration, in conjunction with the Board of Education, our external auditor, and the New Jersey 
Department of Education (NJDOE), has identified a budgetary shortfall in the 2024-2025 year of approximately $12.6 million 
dollars. Items such as under-budgeted expenditure and omissions have resulted in a significant cash flow shortage in the last 
fiscal year. There is also a projected deficit of $7 million in the 2025-26 school year. 

 
 

ii.​ A detailed list of the line items and the actual or projected deficit amount comprising the overall fund deficit: 

Expenditure Overages 24-25: 

 

Description 

  

 
Original Budget 
per legal budget 

   
Adjusted Budget 

   
Encumbered 

   
Under/ (Over adjusted 
budget) 

                
Charter Schools $159,617  $116,581  $116,581  $0  

        

Tuition $7,139,947  $7,375,122  $7,893,801  ($518,679) 

Attendance & Social Work $428,422  $433,065  $433,063  $2  

Health $1,978,805  $2,084,506  $2,084,502  $4  

Speech, OT, PT & Related Services $2,838,965  $2,819,226  $2,901,157  ($81,931) 

Extraordinary Services $8,449,925  $8,380,759  $8,808,561  ($427,802) 

Guidance $2,503,917  $2,415,736  $2,415,932  ($196) 
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Description 

  

 
Original Budget 
per legal budget 

   
Adjusted Budget 

   
Encumbered 

   
Under/ (Over adjusted 
budget) 

CST $4,637,258  $4,637,628  $4,939,510  ($301,882) 

Improvement of Inst $3,496,867  $3,075,941  $3,169,493  ($93,552) 

Ed Media/Library $197,906  $279,626  $279,624  $2  

Inst Staff Training $16,000  $81,680  $81,680  $0  

General Admin $2,444,196  $2,409,741  $2,451,332  ($41,591) 

School Admin $5,140,862  $5,179,331  $5,372,537  ($193,206) 

Central Services $1,458,817  $1,446,121  $1,446,117  $4  

Admin Info Tech $1,293,693  $1,203,647  $1,203,644  $3  

Required Maint. of Facilities $1,357,372  $1,474,369  $1,474,360  $9  

Custodial Services $9,178,134  $9,695,980  $11,252,511  ($1,556,531) 

Care & Upkeep of Grounds $304,518  $306,072  $306,071  $1  

Security $1,498,797  $1,487,875  $1,548,598  ($60,723) 

Student Transportation Services $9,888,779  $11,016,537  $15,415,816  ($4,399,279) 

Employee Benefits $25,649,550  $25,500,083  $27,461,371  ($1,961,288) 

Transfers to Cover Food Service 
Deficit 

$0  $4,650  $749,350  ($744,700) 

Preschool $944,862  $944,862  $942,980  $1,882  

Kindergarten Teachers $2,239,001  $2,297,606  $2,298,440  ($834) 

Gr 1-5 $14,752,867  $15,437,896  $15,784,069  ($346,173) 

Gr 6-8 $9,977,680  $9,809,193  $10,179,509  ($370,316) 

Gr 9-12 $10,899,386  $11,272,066  $11,784,654  ($512,588) 

Home Inst $215,000  $64,218  $64,217  $1  

Other Instr Salaries $677,179  $758,354  $758,353  $1  

Other Purchase Svcs $269,700  $234,759  $234,755  $4  

Instructional Supplies $2,306,790  $2,336,162  $2,336,099  $63  

Textbooks $434,410  $404,123  $404,118  $5  

Inst Equipment $0  $2,396  $2,396  $0  
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Description 

  

 
Original Budget 
per legal budget 

   
Adjusted Budget 

   
Encumbered 

   
Under/ (Over adjusted 
budget) 

LLD $737,762  $654,151  $654,150  $1  

ERI $335,852  $439,616  $439,615  $1  

MD $228,611  $228,108  $228,108  $0  

RR $9,024,173  $9,026,662  $10,005,886  ($979,224) 

Aut $596,963  $589,850  $589,850  $0  

PSD $400,237  $309,743  $309,743  $0  

Home Inst $150,000  $118,490  $118,489  $1  

Basic Skills $507,226  $342,983  $342,937  $46  

Bilingual $344,966  $368,311  $368,311  $0  

Vocational $231,866  $293,386  $318,505  ($25,119) 

Co Curr  $319,647  $328,729  $328,729  $0  

Athletics $1,505,430  $1,596,295  $1,629,908  ($33,613) 

Other Instr Programs $24,250  $10,646  $10,641  $5  

Before/After School Programs $15,000  $16,881  $16,881  $0  

Summer Programs $35,000  $0  $0  $0  

At-risk Programs $100,000  $150,472  $150,471  $1  

Community Service $40,000   $32,293   $32,293   $0  

Total General Fund $147,216,588  $149,375,946  $162,023,137  ($12,647,191) 

Prior Year Payables     $0   $0   $0  

Subtotal   $149,375,946   $162,023,137    

        

Fund 12 $94,061   $94,061   $94,061   $0  

Interest Maint Reserve $100              

Total General Fund $147,470,366   $149,586,588   $162,233,779   ($12,647,191) 
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Projected 2025-26 Budget Shortfall  
     
     
Areas with projected shortage   

Salaries    $1,500,000 
Legal    $175,000 
Transportation   $2,000,000 
Utilities     $175,000 
Health insurance   $3,200,000 

Total estimated shortage in Fund 11 $7,050,000 
 

4 



 

iii.​ The conditions producing the deficit: 
 

The New Administration started in July 2025 and realized almost immediately that the 2024-25 school year was in a deficit. 
Numerous issues created the deficit, including inaccurate budgeting practices over the past several years. Additionally, the 
district has mismanaged its fund balance, which is now completely depleted. Specifically, the district used $4 million of fund 
balance as revenue in the 2022-2023 budget, $0 in the 2023-24 budget, $3.4 million in the 2024-25 budget, and $864k in the 
2025-26 budget. The fund balance should have been managed and used consistently each year to avoid creating a fiscal cliff 
in some years. The loss of revenue from fund balance in the 2025-26 school year likely led to account cuts to present a budget 
at CAP; however, the cuts were not real reductions in cost.  
 
The district is self-insured for health insurance, and the budgeted amount was less than the actual amount, resulting in an 
over expenditure of about $2 million in that account for 2024-25. The amount budgeted for 2025-26 is $3.5 million less than 
the amount projected by the district’s insurance broker. The district also deferred expenses that should have been paid in 
2023-24 until 2024-25, further contributing to the deficit. The most significant expense charged to the 2024-25 school year 
for services rendered in prior years was the Essex Regional Services Commission for transportation, totaling $4.6 million. 
 
Extraordinary Aid and bond interest revenue should be budgeted conservatively, as the amounts are not definite and the 
extraordinary aid amount is not known until after the year-end. The district budgeted these amounts very high, which may 
also result in a revenue shortfall.   

 
The district also hired a number of staff who were not budgeted. Apparently, there was a need for additional special 
education teachers to provide services per IEPs.  When they were hired, other areas of the budget should have been reduced, 
but were not.   
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iv.​ The corrective actions taken or to be taken to correct or prevent the deficit and dates or projected dates of such actions: 
Corrective actions, as outlined below, include re-establishing appropriate budgetary and business processes and practices in 
the district’s business office. 
 
The district will review and revise business office practices, including developing a Standard Operating Procedures Manual 
and a Purchasing Manual. The position control roster (PCR) will be up to date and reviewed periodically. Salaries will be 
projected regularly, and discrepancies will be investigated.  
 
New independent auditors have been hired and will also make recommendations for improvements in accounting practices. 
The Administration will develop a budget calendar with submission guidelines and an approval process.  

 
Finding Recommendation Method of 

Implementation 
Person Responsible for 
Implementation 

Planned Completion Date 
of Implementation 

Deficit in SY 2024-25 
Budget 
 

Apply for emergency 
funding from the state for 
the 24-25 deficit 

Work with the State 
liaison to secure funding  

Superintendent 
 
Board of Education 

December 2025 

 
 
 
 
 

 
 
 
Special Election to 
request an additional tax 
levy from the voters 
 

 
 
 
Ballot question to the 
voters on December 9, 
2025 
 

Interim School Business 
Administrator (SBA) 
 
Board of Education 
 
 
 
 

 
 
 
December 2025 
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Finding Recommendation Method of 

Implementation 
Person Responsible for 
Implementation 

Planned Completion Date 
of Implementation 

Deficit in SY 2025-26 
Budget  

Make reductions in the 
budget equal to the 
projected deficit  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Special Election to 
request an additional tax 
levy from the voters 

Reductions made in the 
following areas: 
Conference & travel 
Operations aides 
School counselors 
Secretarial staff 
Central office staff 
Reading interventionists 
Curriculum support 
Restorative justice 
Technology 
World language 
Nurses 
CST/related service 
providers 
SRO’s 
Stipends 
Librarians 
Paraprofessionals 
Sports 
 
 
Ballot question to the 
voters on December 9, 
2025 

Superintendent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board of Education 

RIF notices given to staff 
October 2025 to take 
effect January 1, if special 
election fails 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
December 2025 
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Finding Recommendation Method of 

Implementation 
Person Responsible for 
Implementation 

Planned Completion Date 
of Implementation 

Lack of transparency in 
reporting budgetary  
status to the 
Superintendent and the 
Board of Education 

Create a budget calendar 
and process, including 
regular  
reporting 

Establish a regular review 
process with all 
stakeholders 

Superintendent  
 
Interim SBA 
 
 
Board of Education 

Ongoing 

     

Lack of communication 
from the Business Office 
staff to the 
Superintendent and the 
Board of Education 

Establish clear channels 
of communication 
between the Business 
Office staff and the 
Superintendent, and the 
board's Finance 
Committee 

Identify and construct a 
process for reporting 
 
Meet with Business  
Office staff to discuss the 
process and schedule 
regular meetings with 
staff. 

Superintendent Interim  
 
Interim SBA 
 
Board of Education 
 
 

Ongoing 
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Finding Recommendation Method of 

Implementation 
Person Responsible for 
Implementation 

Planned Completion Date 
of Implementation 

Inadequate processes and 
procedures in the 
business office 
surrounding accounting 
and reporting practices 

Ensure internal 
accounting software 
accurately reflects the 
appropriate accounts for 
which invoices/bills are to 
be charged 

Train all district staff 
involved in purchasing, 
contracts, etc., on the 
proper procedures to 
comply with NJ Public 
Contract Law 

Superintendent 
 
Interim SBA 
 

Ongoing 
 

 
 
 
Staff were hired who  
were not included in the 
budget 
 
 
 
 
 
 
Accounting software is 
out of date  

 
 
 
The district should  
ensure that all staff 
members hired are 
correctly included in the 
budget 
 
 
 
 
 The district should 
purchase and implement 
new accounting software 

 
 
 
Board resolutions 
approving staff will 
include the account 
number where the funds 
are budgeted 
 
 
 
 
If the special election 
passes for an additional 
tax levy for 2025-26, the 
district will purchase new 
software 
 

 
 
 
Superintendent 
 
Human Resources 
Director 
 
 
 
 
 
Interim SBA 
 

 
 
 
Ongoing 
 
 
 
 
 
 
 
 
July 2026 
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Finding Recommendation Method of 

Implementation 
Person Responsible for 
Implementation 

Planned Completion Date 
of Implementation 

Rising costs of  
Healthcare 

Consider alternative 
Healthcare plans and 
options 

Investigate options with 
health care plans 

Board of Education 
 
Superintendent 
 
Interim SBA 

March 2026 

  Investigate options with 
health care brokers 

 
Health Care Advisors 

 

  Discuss options with 
collective bargaining 
unions 

Collective Bargaining 
Units 

 

   Board Attorney  

Rising Costs for Special 
Education Programs 

Evaluate current 
in-district programs and 
out-of-district placements 
for both academic and 
cost considerations 
 
 
 

Audit out-of-district 
placements 
 
Review general  
education tiered 
interventions to reduce 
referrals to  
special ed 
 
Review staffing and 
contracts with third-party 
providers to determine 
the most cost-efficient 
way to deliver services.  

Special Services 
Department 
 
Superintendent  
 
Interim SBA 
 
Legal Counsel 

Ongoing 
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Finding Recommendation Method of 

Implementation 
Person Responsible for 
Implementation 

Planned Completion Date 
of Implementation 

Rising Costs for 
Transportation 

Complete a cost/benefit 
analysis of courtesy 
busing  

Investigate the cost of 
courtesy busing and its 
impact on magnet 
schools. 

Board of Education 
 
Superintendent 
 
Assistant Superintendent 
of Operations and School 
Support Services  

March 2026 
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